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11.
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Onboarding meeting

Audit and update of all systems

Creating a Room Revenue budget

Creating price strategies

Distribution strategies

Advising on group and series inquiries
Support with PMS updates and settings
Daily pick-up analysis

Active yield management

Twice a week conduct a Competitor analysis
Weekly Revenue meeting

All other services from the standard package

Standard
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Onboarding meeting

Audit and update of all systems
Creating price strategies
Distribution strategies

Daily pick-up analysis

Active yield management
Weekly Competitor analysis
Bi-weekly Revenue meeting
Promotion parity check

. All other services from the audit package

Onboarding meeting

Initial Market positioning analysis

Audit of all systems

Daily pick-up analysis

Room revenue, rolling 3-months forecast
Monthly Competitor analysis

Monthly Revenue meeting

Monthly revenue report

Ad-hoc communication



